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jumped to $10bn from $5bn the year before,
official figures show. It is expected to top

$15bn this year. Just $10bn-$12bn is expected
to go into India, Mr Lam says. Vietnam’s
rulers are acutely aware that a young popu-
lation (60 per cent of the 85m Vietnamese
were born after the end of the Vietnam war)
needs to be entertained by economic success.

If Hanoi desires China’s economic flamboy-
ance it wants to shun the frank inequalities
opening up between the rich coastal regions
and the huge inner provinces, with all the
potential for social unrest that this implies,
argues Mr Lam.

Vietnam will likely complement China by
making small runs of high value-added
items. “A 10 container order is nothing in
China, but welcome in Vietnam,” he adds.

Above all Vietnam will prosper because,
although it may track China, it is defiantly
not the Middle Kingdom. Sophisticated
investors do not want all their eggs in
China’s basket: believers in the “China plus
one” theory are increasingly coming to the
conclusion that the “one” is Vietnam.

Mr Lam is brisk about the strains of rapid
development from a low base. “The economy
is too hot. Managing inflation (at nearly 8
per cent) is a critical challenge for the
authorities.”

The re-energised state-owned enterprises,
busy farms, foreign-owned factories and
tourism industry are expanding faster than
the country is building new ports, roads and
power stations.

Infrastructure investment is a “big worry”.
Cargo ships are riding in the ocean for two
or three days waiting to get into port, Mr
Lam says. But every danger contains an
opportunity: VinaCapital’'s Vietnam Infra-
structure fund started trading in July.

As for actual investment targets Mr Lam
likes growing local firms that dominate their
domestic markets. The Hao Phat group, for
example, has a good brand name in the con-
struction materials business that gives it a
healthy mark up. Similarly the Mason group
makes Vietnam’s most popular Chin-su
brand noodles and soy sauce. VinaCapital
likes to invest before an IPO - and reap the
rewards when the valuation jumps.

Every visitor to Vietnam sees the explo-
sive growth in construction yet VinaCapital
has found it hard to find reliable local devel-
opers. “Typically we do it ourselves,” says
Mr Lam. VinaCapital has revamped the Sofi-
tel Metropole (the country’s “premier” hotel)
and invested in other hotel, office and mall
projects. VinaLand, a closed-end property
fund, was launched last year on Aim.

VinaCapital’s market valuation might
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soon be equivalent to 10 per cent of Viet-
nam’s still modest stock market capitalisa-
tion of some $25bn. Yet Mr Lam does not
expect any problem finding juicy investment
targets for at least another decade.

n



Client: Vina Capital

Source: Financial Times (Fund Management)
Date: 17 December 2007
Page: 1
Circulation: 440730
Size: 23cm2
AVE: 644
Vietnam’s new star

Don Lam is chief executive
of VinaCapital, which is
perfectly positioned to
profit from the country’s
explosive growth
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